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" Root cause Analysis
2 Gap Analysis
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KPI Wheel (BrightPcint Consulting white paper, “Dashboard Design: Key Performance Indicators
and Metrics” by Tom Gonzalez, Managing Directar, BrightPaint Consulting, Inc., @ 2005 by BrightPoint Consuliing, Inc
Reproduced by parmission. A fights reserved )

Interviewer Interviewee
Notes
Who's Asking? Why Is It Important?
What Question? £45% Data Sources?
Measure Dimension Target

Questions Raised Actions to Be Taken

"The KPI Wheel
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" Recovery
2 Fix-it Plan
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' Co-located task team

2 Non-disclosure

3 Non-compete clauses

4 Vital

5 Fix-it Plan

6 Recovery Project Manager (RPM)




